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          SAMPLE DIVISION A FOR BUDGET HEARING

     Top 3 Discussion Points
 Start-up & retention: Conforming package issues re total costs, lab renovations, separation of CP & CR.
 Summer Sessions Revenue return to academic units.
 Philanthropy: Prospect research, quarterly variance reports, efforts credited outside of our division.

Revenue 

      Teaching and Research

Narrative: 
 Global Partnership Prog (Shanghai Tech, other China universities).
 Summer Sessions, Concurrent Enrollment, future summer workshops.
 Statistics PDST; need permissions to grow.
 Increase annual funds; Prospect Research; strategic marketing & comm.

Narrative:
 C&G $ shown do not include MPS 

C&G activity in Lawrence Berkeley 
National Laboratory (LBNL) & 
Space Sciences Laboratory (SSL).

 Increased teaching efficiencies, 
including higher class size minima.

 Increasingly large lower division (LD) & 
upper division (UD) service courses; new 
large breadth courses.
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Circled Letters represent the relevant narratives piece copied over 
from the Budget Narrative letter submitted by Division A. 

(Please refer to the same circled letters on the Budget Narrative letter 
for cross reference.)I
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Multi-Year View Multi-Year Executive Summary

Budget Improvement Target

    Narrative: 
 Staff: No planned staff reductions in MPS Departments. 
 Teaching: Creating spaces in courses with high-interest from Concurrent 

Enrollment students. 
 Revenue Generation: MPS Departments will benefit from additional staff to 

manage international relationships, e.g. Global Partnership Contracts, and 
also revenue- generating development and communications/events 
activities, however, these additional ~2.0-2.5 FTE staff investments will 
increase staff compensation in FY19.

Ending Balance and FFE Balance

Narrative: 
Permission requested to put these investments below the line:

 Hire 2-2.5 FTE to help Depts increase rev gen activities (int’l relations, development officer, comm/events manager, embedded tech 
transfer officer, Lewis-Burke contract support).

 Invest $1-2M (incl fundraising) in McCone Hall Library renovation (benefits Data Science, EPS, Geography, Library); summer workshop 
revenue.

 1.00 FTE to manage development of revenue-producing international relationships for MPS departments ($150K).
 0.50 FTE communications/events & 0.50 FTE development staff to further facilitate revenue generation ($150K).
 0.25 Embedded tech transfer staff.
 McCone Library $1-2M from MPS Dean, remainder requested from campus/classroom initiative - summer class/workshop revenue.
 Evans 3rd floor bathrooms not ADA compliant ($200K out of $350K total) - pending and future retention cases.

Philanthropy

Narrative:
 Raise funds to recruit & retain faculty & support grad students.
 Raise multiple endowed prof & chairs ($1M+$1M).
 Leverage STEM match to raise one faculty line ($3M+$3M).
 Cultural & structural changes in L&S/UDAR should improve principal gifts fundraising.
 Support dept activities to increase dept annual funds.
 Ask for grad student funds in current-use dollars & endowments; top-offs excellent way to 

address competitive offers our students are receiving.
 Support efforts to build int’l relationships, e.g. Heising-Simons.
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The summary here will be pulled 
from the Budget Narrative  Letter 

(G) and the narrative on Multi 
Year Template


