
The SmartView file is sent to DEAN / VC / CAO / CFO

 

Quarterly Variance Analysis Report - Overall Process
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SmartView file for quarterly variance analysis developed by OCFO.
The file includes five tabs:
1A - L3 SRECNA for Current Funds excluding C&G
1B  - L3 SRECNA for Contracts & Grants
2 - L3 level SRECNA by L4 for Current Funds excluding C&G
3A - SRECNA Variance Explanation for Current Funds Excluding C&G
3B - SRECNA Variance Explanation for C&G
[* At end of every quarter, OCFO reviews material variances to plan and 
highlights these on report 3A (and / or 3B)]

Division completes the explanations for the 
yellow highlighted material variances on report 
3A and sends reports back to OCFO.

* Currently, it is optional for Division to complete 
the variance explanations on report 3B 

Division reviews file. If there are questions, 
please send your inquiries to 
DFL_concierge@berkeley.edu

OCFO reviews the variance 
explanations and communicates 
with Division if there are questions. 

OCFO prepares Campus 
Consolidated Summary 
reports and makes high-level 
adjustments if necessary.

Quarterly Variance Analysis Reports are 
finalized:
- 3A reports with variance explanation grouped by 
level 2
- Management Summary of variances by Division 
for:
Revenue, Expenses, and Net Operating Surplus / 

Quarterly Variance Analysis 
reports are reviewed and 
discussed with campus senior 
leaders.

Are adjustments
needed to plan or 
do specific actions 
need to be taken 
to get back on 
target?

Yes

Division makes necessary 
changes into Calplanning and 
/ or takes necessary course-
correcting actions

Reports are published on 
OCFO website

Optional: Division may cascade the SmartView file 
down to lower levels to meet their needs in 
providing a thorough variance analysis.
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