
 

 

Factors that Impact Temporary Instructional Cost 
 
Class format-studios and seminars are by necessity smaller (often limited to 15-20) so more 
instructors are needed per number of students taught.   

Need for secondary sections- readers are significantly less expensive per student taught than 
GSIs. 

Number, variety and contact hours of secondary sections per course- some courses have just 
discussions or labs, others discussions plus labs, or studios plus discussion.  Some meet for an 
hour per secondary section, others meet for four. 

Number of secondary sections taught/graded per 50% GSI- variable across campus and within 
departments based on pedagogical ideals (within departments this is usually based on differing 
contact hours).  Generally ranges from 1-4 per 50% GSI. 

Need for a “Head GSI” to administer the class- for large classes.  Head GSIs manage the 
administration of very large classes and in exchange teach fewer sections, or, in the case of 
some very large classes, no sections. 

Number of students per secondary section- variable across campus based on pedagogical ideals 
(average secondary section sizes range from 4-44 between departments). 

Number of students graded per 25% Reader- variable across campus. 

Assignment of multiple 25% GSIs – either to balance overall graduate student workload or 
because there are limited GSIs available so departments hire students on fellowship or 
undergraduate GSIs who can only teach 25%.  This results in double the amount of fees paid per 
student taught. 

Assignment of 50% GSIs when enrollments only necessitate a 25% GSI- sometimes done 
because of unexpected enrollment lags after contracts have been issued, and sometimes 
because fellowship terms dictate that the department provide an at least 50% appointment.  

Regular faculty workload policy-  variable across campus; after point calculations ranges from 
0.66 to 4 courses per year; before point calculations 2-4 courses per year depending on courses 
taught.  

Need for Lecturers- hired to make up for lack of FTE or to make up for an imbalance in faculty 
expertise and/or student demand.  Lecturers also sometimes serve in place of GSIs as leaders of 
secondary sections, if there are not qualified graduate students to serve as GSIs. 



 

 

Category of lecturers on staff- several departments have Unit 18 lecturers, as well as Pre-Six 
lecturers.  Unit 18 lecturers can be significantly more expensive than Pre-Six lecturers depending 
on seniority, and must be given preference over Pre-Six lecturers for courses in their area of 
specialization.  They also require a year advance layoff notice so late changes are not possible. 

Use of senior visiting faculty or adjuncts- some departments routinely hire high level visiting 
faculty or professionals in the field to enhance their curricular offerings.  These visitors are 
typically much more expensive than PSOE lecturers. 

Structured salary increases for unionized employees- the current collective bargaining 
agreement has GSI and Readers receiving predictable salary increases through 2018, with a 16% 
total salary increase scheduled between 2014 and 2018. This is structured as followed:  5% in 
2014-15, 4% in 2015-16, 4% in 2016-17, and 3% in 2017-18.  There is no current agreement for 
lecturers (it expired in 6/2015), but should include similar increases.  

Enrollment Pressure- particularly for majors. 

Other Departmental Considerations  

Need to provide support and pedagogical training for graduate students- many departments 
have made multiyear financial commitments to their graduate students, which include 
provisions for teaching which are essential to recruiting the best graduate students.  These 
positions are not only critical because Graduate Division’s block grant and departmental 
endowments are not large enough to support the graduate student population as a whole; but 
they are critical as graduate students must have teaching experience if they are to be successful 
in the academic job market.   

Laboratory classes can be limited by their facilities- there are a finite number of classrooms 
that will serve for biological and physical science laboratory classes.  As a result both the size of 
individual labs is limited as is total growth for the class as a whole, since there are only so many 
schedulable hours per room.   

 

 

 


