
CFO Together | Town Hall 
September 29, 2015 
International House 
8:45am – 11:00am 



Welcome to the CFO Town Hall 
engage | inspire | educate | connect 



West African Drumming 
by 

Dr. Adisa Anderson 

Postdoctoral Fellow 
Counseling and Psychological Services 



Welcome Units 
• Business Contracts and Brand Protection 

• Communications, Change Management, and Training 

• Controller’s Office 

• Team Milano 

• Financial Planning and Analysis 

• Property Management and Library Bindery 

• Supply Chain Management 

• University Health Services 

 



Agenda 

• UC Berkeley Budget Update and Q&A 
 

• Bringing the OGSP to Life 
 

• Impact Awards 
 



UC Berkeley Budget Update  
and Q&A 

Rosemarie Rae, Associate Vice Chancellor 
of Finance and Chief Financial Officer 





















Bringing the OGSP to Life 
Sara Tecle, Strategic Planning Manager,  

CFO Immediate Office 



OGSP | Objectives, Goals, Strategies, Plans 

cfo.berkeley.edu/ogsp 
 

http://cfo.berkeley.edu/ogsp


OGSP | 5 Key Strategies 

1. Achieve financial strength 

2. Simplify processes 

3. Build a service oriented model of campus engagement 

4. Leverage data for strategic decision making 

5. Promote collaboration and professional development 



Breakout Session Instructions 



Step 1: Group breakouts 
• Controller’s Office  

• Property Management, Library Bindery, and 

Business Contracts & Brand Protection 

• Financial Planning & Analysis and Team Milano 

• Supply Chain Management 

• University Health Services 



Achieve financial strength 
Presenter: Laurent Heller 
 
 
Simplify processes 
Presenter: Jim Hine 
 
Build a service oriented 
model of campus 
engagement 
Presenter: Claudia Covello 
 

Leverage data for strategic 
decision making  
Presenter: Amber Machamer 
 
 
Promote collaboration and 
professional development 
Presenter: Jean Bednarz 
 

Step 2: Strategy presentations 



Step 3: Connecting to the strategy 



Follow your timekeeper back to the auditorium. 

Step 4: Return to auditorium 



2. Controller’s Office – Remain in Chevron Auditorium 

Break out into groups 

3. Property Management, Library Bindery, and Business Contracts and 
Brand Protection – Head to the Sproul Room upstairs 

4. Financial Planning & Analysis and Team Milano – Head to the 
Courtyard Patio 

5. Supply Chain Management– Head to the Homeroom upstairs 

6. University Health Services– Head to the back room  

1. Presenters – Head to your first session 



Impact Awards 



Impact Award 
Bahar Navab 

Student Health Insurance Manager, 
University Health Services 



Impact Award  
Elizabeth Chavez 

Accounting Manager, 
Controller’s Office 



Impact Award  
Ling Zhu 

Business Contracts Specialist, 
Business Contracts and Brand Protection 



Impact Award  
Mike Sorola 

Marketing Director, 
Property Management 



Impact Award 
Teal Sexton 

Business Intelligence Analyst, 
Financial Planning and Analysis 



Impact Award  
Vanessa Wong 

Director of Operations and Technology, 
Procurement Services 



Thank You 
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