End Date | Status

UNIVERSITY HEALTH SERVICES

Initiative
Name

Student Health Mandates (e.qg., 6/30/2016
Wellness Referendum and UCOP
mental health funding
requirements)
2016 SHIP Renewal 5/7/2016
Succession Plan 1/15/2016
Primary Care Team Based Care 12/30/2015
Initiative
Collaborative Care Model (clinical 1/15/2017
practice changes)
UHS Space Renovations 1/15/2017
Stable Funding Model 2/1/2016
Implement Public Health Ongoing
Expertise
Implement Health Expertise to Ongoing

Drive Campus/Systemwide Risk
Initiatives

Current FY16 Q1 Status Update
Status (Jul - Sep)
In Progress [Wellness Fee Initiative Advisory Committee began meeting this summer. UHS implemented extended hours on Sundays and select
evenings, starting September 14, 2015. New hours will be evaluated in November.
Through a UC Office of the President mandate, University Health Services will receive additional funding for mental health
professionals to reduce wait times for services.
In Progress |UHS has launched this year's Student Health Insurance Advisory Committee and also will be seeking input form campus and student
government stakeholders regarding the renewal of the Student Health Insurance Plan.
In Progress |UHS is conducting a talent assessment to assist with succession planning.
In Progress |UHS is reorganizing Primary Care into a team-based care model that will distribute resources to meet student demand and comply
with external accreditation standards. Significant progress has occured, appropriately reassigning tasks and training staff.
In Progress |Conducting planning to integrate mental health and health coaching into the primary care clinics to increase access for a broad array
of students and to improve the quality of care and the student experience.
In Progress |Renovated Tang Center space to support expansion of student mental health services. Currently in planning phase of Primary Care
expansion to support integration of mental health providers into the clinics (collaborative care model).
In Progress |Developing a stable funding model for UHS, including work with external consultants and additional internal forecasting.
In Progress  |Providing public health experise and leadership to campus wellness initiatives. Current undertakings include a campus nutrition
policy.
In Progress |Providing health expertise and consultating services to drive campus and system-wide risk initiatives in the areas of sexual violence,

alcohol and student mental health. Alcohol prevention efforts are focusing on large parties while sexual violence efforts are focused
on prevention, coordination of services and campus policies.




