Change Team

Initiative End| Status

Initiative
Name Date

Develop and Implement Smart View Community of 6/30/2016
Practice
Develop Cal Answers Community Of Practice 6/30/2016
Redesign and Implement Budget Process Training 6/30/2016
Launch and Operationalize Finance Leadership 6/30/2016
Forums
Develop and Implement FY16 Office of the CFO 6/30/2016
Communications Plan
Launch and Operationalize CFO Advisory Group 6/30/2016
Implement Internal Communications Strategy and 6/30/2016
Approach for Key Leadership Messages
Operationalize CFO Appreciations Team (Hummel) 6/30/2016
Operationalize CFO Professional Development Team 6/30/2016

(Hamblett)

Traffic
Light

Current Brief description of current status
Status for the website
Complete |Successfully launched two groups-
Beginner & Intermediate. Took a break
during FY2016-17 Budget Process and
starting up in June with transitioning to
In Progress |Launched 4/22 with kick off event.
Training begins 5/3 and continues
through Sept 2016, when we will open
the program up to campus.
Complete |Training and Budget Labs completed
when budget submissions were due on
4/5.
In Progress |Forums continue on an ad-hoc basis.
In Progress |- no change
In Progress |Regular monthly meetings continue.
In Progress |- no change
In Progress |- no change
On Hold Project On Hold
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