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#1

Achieve financial strength

Align financial resources to
campus strategies.

#2

Simplify processes

Standardize and simplify pol-
icies, business processes and
internal controls for campus
partner satisfaction, greater

efficiency and compliance.

#3

Build a service oriented
model of campus
engagement

Engage campus partners
through adoption,
acceptance and satisfaction
of applications, processes
and tools.

#4

Leverage data for
strategic decision making

Leverage and institutional-
ize financial, academic and
human resource data sets for
strategic decision making.

#5

Promote collaboration
and professional
development

Build and maintain a
culture of collaboration and
continuous professional
development that supports
accountability, engagement
and opportunity.

How can | support these strategies in my day-to-day work? What questions do | have for my manager on these strategies?
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RANKING
12-3-4-5




